
EOR Submits 
Improvement 

Plan for review 
through 

goPost Portal

Asst. Planner 
(Intake Staff) 
Reviews for 
Submittal 

Completeness and 
Assigns to 

Engineer through 
goPost

Review Staff 
Provides 

Comments 
through EPR

Asst. Planner (Intake 
Staff) Gathers Info and 

Creates Package in EPR 
then Sends Deliverables 

to EOR. 

EOR Responds to 
County Comments 
Then Resubmits to 

County 

This process repeats until the County concurs with the plan set. On average it takes 3-4 
submittals before we concur. About 10-20 percent take 5-10 attempts before we concur. 

Issuance of 
Concurrence 

of 
Construction 

Drawings 
Letter

Improvement Plan 
Approval Process

EOR Sets Up 
Pre-Construction 

Meeting

Once a Date 
is Picked. 

Asst. Planner 
will Send 

Information 
Request 
Form to 

populate the 
Pre-Con 
Minutes. 

Pre-con 
Meeting Will 
Take Place 
with Intake, 
Reviewing 
Engineer & 
Inspections

Construction 
is Allowed to 

Begin

EOR Submits 
TCEQ and 

Other 
Applicable 
Documents 

through 
goPost

Are 
any of the 

improvements to 
be dedicated to 

the County. 

No

Yes

Issuance of 
Commencement 

of 
Construction 

Letter

Are 
Improvements 

Minor? 
No

Approval 
From P&D 
Engineer?

Yes

Yes

No

If 
Applicanble, 
Floodplain 
Dev. Permit 

Must Be 
Approved
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